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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers

Promotion of Executive Officers

The Board of Directors of the Company, effective July 23, 2018, promoted Bryan H. Fairbanks from Vice President and Chief Financial Officer to Executive
Vice President and Chief Financial Officer. Mr. Fairbanks will receive an annual base salary increase from $309,200 to $340,000, an increase in the annual
cash incentive target from 60% to 75% of the new base salary and an increase in the long term incentive target from 115% to 145% of the new base salary.

The Board of Directors of the Company, effective July 23, 2018, also promoted Adam D. Zambanini from Vice President, Marketing to President of Trex
Residential Products. Mr. Zambanini will receive an annual base salary increase from $273,000 to $340,000, an increase in the annual cash incentive target
from 60% to 75% of the new base salary and an increase in the long term incentive target from 115% to 145% of the new base salary.

Other than as previously stated, no other changes were made to the existing compensation structure or the participation in Company benefits, plans or award
eligibility for either executive officer. For a summary of previous experience and all compensation currently received by the aforementioned executive
officers, please see the Executive Officers, Summary Compensation Table, All Other Compensation Table, Grants of Plan-Based Awards, Outstanding Equity
Awards at Fiscal-Year End, 2017 Option / SAR Exercises and Stock Vested, Severance and Change in Control Compensation as of December 31, 2017 and
Compensation Discussion and Analysis sections in the Company’s Definitive Proxy pursuant to section 14(a) of the Securities Exchange Act of 1934 filed on
March 22, 2018.
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